Emdet Jamshedpur Private Itd. Faridabad plant

IMPROVEMENT
HIGHLIGHTS




STORAGE CONDITION IMPROVED

Before

Lying of tiles hasbeenimplementedon the
shop floor. Finished goodsstore has been
shiftedto otherlocationto avoid mix-up




SEMI AUTOMATIC WEIGHING SYSTEM IMPLEMENT FOR TF

CHEMICAL WEIGHMENT

Chemicals were kept in
bags & in  mixed -up
condition, resulting  into
wrong combination of
recipes . ( Rubber batches
were getting rejected
during testing

Chemicals are kept in

dedicated containers with
proper identification . This
process has  improved
house -keeping . Also,
rubber batches are now
OK.

Semi-automatic  chemical
weighing machine installed
to avoid mistake proofing,
considering the criticality of
batches .




RE-LAYOUTING DONE FOR BETTER SPACE UTILIZATION AT MOULDING SE

- -

tween machines were Plant layout changed and

: ich resulted in space improved the space utilization
utilization in planned manner
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MATERIAL HANDLING IMPROVED IN WIP STORAGE
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- Green hollow kept in open in
bins. Chances of hollows getting

defects

Designed & fabricated in-house
racks as per hollow size for
storing hollows .




RE-LAYOUTING DONE FOR BETTER SPACE UTILIZATION AT EXTRUSION SE
‘ Before | | After ‘

Plant layout changed &
improved the space utilization .
20 smarking done on the shop
floor

Layout not proper




NEW BOILER INSTALLED PRODUCTION CAPACITY INCREASED
Before After

NEW BOILER INSTALLED

OLD BOILER (PRODUCTION CAPACITY INCREASED)




NEW BREADING MACHINE INSTALLED

Before

BREADING MACHINE NOT
AVAILABLE

After

New breading machine

Production capacity enhanced .

installed .




